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1. Por the information of the Chief of Waval Operations thepre
ig listed heprein the operations proulems scheduled fur the Var
College Classes of lay, 1949, '

2. A total of twelve opsraticng problems sre scheduled for
study. Since future cperaticns willi involve all three services,
the relationsahip with the U.5. ALlr Foree and the U.S, Arey is
parefully ovnsidered in uany of these problems, though the emphas
sig ig zlways on 3ea Puwer., The scheduled operativne problems
can be grouped into the lollowlug typesy

(a) Five strategic problens, sach involving jolni end com=
bined operations in & diffecent thester. Fach of these
strateglo problems will oover a pericd In the cuprrieulua
of from three to five weeke, The student will be re-
quired to solve the nilitary problen commencing with the
Latimate of the Situaticn and ending with preparation of
the dirsoctlive. The first pioblen will be soived cnly
from the point of view of the lUnlted States, In the re-
maining four, approxitately half of the students will
solve the problen fpom the United States {end allled)
point of view, while the other halfl solves the eneuy side.
An appropriate atudent solutlion will then ULe selooted
from onoh side and teated against one ancther in a chart
MAIBUVED . i - LR

(b) Five tuctical proilens, each sovering a pericd of two or
. tluree days in the currleulun and requiring of the student
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(o)

(d)

quick decisions in tactiecal situations. The Senior and
Junior Classes will perticipete in these problems, esch
cless developiny the tactioal aituation on a separate
muneuver board. . '

one amphibious problem covering a period of four weeks
in the curriculum and invelving the detailed study of
the overaeas amphibious seizure. ‘

one global prablam‘invalvlng the study of the nature of
& future war in vhich a Euraslian power 1is the principal
aneny .

3. A brief desoription of each problem, together with the date
it is scheduled to be taken up, Iollowst

(a)

(b)

{e)

vih Yecific Theater. It involves the sel-
gure of an advenced base in Nurtheastern Asim. Japen is
assumed to be neutral and the advanced base 1s reguired to

Operations Problem 1 (2 August 1948) 1a & strateglc pro-
E§am.§n the No

. augment the sir effort now underway from Alaskan bases

agalinst Northeastern Asia., Loglatics problems, the employ-
ment of atomlo weapons, guided misslles, and other new
weapons, now in eximtence or under development, will be
studlied in this and subseguent problems. This problen 1s
desiynod primarily te famlliarize the ptudent with the
fundsmentals involved in the sclution of a military pro-
blem. Only the United States side of this provlem will be
solved, liembers of the Senior, Junior end Loglsties
¢Clesses will participate, eaoch submititing an individual
solution bmsed on the same requirements.

Operations Probvlem 2 (8 Getober 1948) is a tactical pro-
ch& Thvolving an attack on and defense of a convoy. The
problen is designed to bring out the significance of inter-
ior and exterlor lines. '

Opesrations Problem & (10 September 1948) is a strateylc
- problen in The Horth Atlentic « Arctic Theater. It ine-

volves & study of the significande of bmses in Greenland
and Iceland to gentrol of Horgh Atlantio sea and alr lanes.
Alrborne operations, mobile Pleet and alr lopisties, and
the prouliarities of sea and air operations in polar
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regions will be atudied in this problem, Selected student
solutions will be developed in s chart manesuver. The
senior and Junior Classes will solve the strategic and
tactlioal mspects of this problem and will nmake the ma jor

" command declsiona upon which the loglsties solution can be
based. Hembers of the Ioxistles Class, working from the
staff solution, will solve the logisties problems presented.
Hembers of all classes will submit individual sclutions.

(4) operations Problem 4 (18 November 1948) is & tactlical problem
Tnvoliving & study of oarrier air attacks on surface forees.,

{e) Operations Problem 6 (4 lovember 1948) is a strategic problem
Inn the Lastern Hedliterranesan Theater. It will involve &
study of a situation in whlech a sudden enemy advence makes
the Eastern Mediterranean besin untenable for United States
and allied forces., Measures requlired for the emergency
assembly, instruction, and withdrawal of friendly shipping
and faollitlies to & more secure area in the face of hostile
alr, land, and undersea power, will be studled in this
problem. Uslected student solutions will be developed in &
shart maneuver, The Senior and Junior Classes will partiol-
pate., Individual solutions will be submitted,

(r) Operations Problem 8 (14 January 1949) is s taotical problem
Involving the study of & night engagement between surfuace
forces. ;

{a) g§g§gtlona Probvlem 7 (3 Januery 1940) is a strateglc problem
8 Peralan ~Arabian See~Indian Ocean Theater, It

will involve a astudy of the measures requirsd to exerclse
sontrol of the Peralan Culf from the Indian Ocesan Theater
in the fece of strong land and land-based air power belng
exerted from the Horth., Loglstics problems in the Indian
- Qcean Theater, ineluding shore and moblle advanced base and
air and moblile Fleet support problems will be solved. Se-
lected student solutlions will Le developed Iin a chart
meneuver. The Senlor and Junior Classes will solve thle
problem as In (o) above. The Logistics Class will solve
the loglsties protlems presented, as in {e¢) above.

(h) nperations Problem 8 (25 January 1949) is a tactical protlem
nvolving a stu of night destroyer actlon.
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cvepations Problem 9 (18 February 1949) is en amphiblous
problert Tnvolving e seizure of an objeotlive either in
Tceland or the Genery Islends. It will be & study of all

. phases of amphibious planning. The Senior, Junior and

W

. k)

logiatlos Classes will partlicipate. students will be
divided into groups representing operational starfs. Tacti-
cal and loglstica problems will be golved conourrently.
Logistios emphasis will be on the problems of embarication
of an amphibious furce, loglistios of the ship to shore
uovement, the inltial supply und the bulildeup of supply.
group sclutions wlll bLe submitted. _

cpepations Problem 10 {16 March 1940) is & tactlcal problem
Tnvolving @ atudy oi submarine and anti-subtmarine action.

Operations Problem 21 (25 Harch 1849) is a strateglc pro-
em in the rasvern satlantlo-iledlierranean Theater. It
will involve the seizure of a position in Southern Europe
against an eneny that has overrun most of the Zuropean
Continent. Acquisition of this position will be eonsidered
necessary, in this probtlem, for the development of atrate-
gio bomber bases and as & first step in reopening the Medl-

ferranean. In additlon tu the strateglo and tactioal

(1}

- aspects, all pheses of th® logistics problem will be studled,

and a logistics estimate and ennex will be prepared. 3e-
jlected student solutions will be developed in a chart maneu- -
ver. The Sanlor, Junior, and Logistics Classes will parti-
cipate and submit group solutlions as in (1) above.

rations Problem 12 (5 January 1949) is the global problem
wﬁ%aﬁ =111 Ts under study by the Senlor, Junior and Logis-
sice Classes durinz the last four monthse of the %ar Ccllege
gouras. Conocurreatly with the study of this global problen,
fperations Problems 7 through 11 will be taeken up in succes-
sion. It will be oconcerned with the nature and strateglec
concept of a future war with a Hurasian power. It will ine-
volve commlttee and individusl erfort on the part of the
student, but each student will submit en individual sclution.

Re A. SPRUANCE
Admiral, U.S8. Favy
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